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GLOSSARY

AO Accounting Officer LIM Labour Intensive Method

APP Annual Performance Plan M&E Monitoring and Evaluation

ACM Alternative Construction Methods MEC Member of Executive Council

BAS Basic Accounting System MISS Minimum Information Security Standards
C-AMP Custodian Immovable Asset Management Plan MTEF Medium Term Expenditure Framework
BBBEE Broad Based Black Economic Empowerment MTSF Medium Term Strategic Framework

CFO Chief Financial Officer WSP Workplace Skills Plan

CiDB Construction Industry Development Board NCPG Northern Cape Provincial Government

CPI Consumer Price Index NCPGDS Northern Cape Growth and Development Strategy
CSD Central Supplier Database NYS National Youth Service

DAMP Departmental Asset Management Report OHSA Occupational Health and Safety Act

DORA Division of Revenue Act PAIA Promotion of Access to Information Act
DPSA Department of Public Service and Administration | PAJA Promotion of Just Administration Act

DQA Data Quality Assurance PFMA Public Finance Management Act

DRE District Road Engineer PGDS Provincial Growth and Development Strategy
DRPW Department of Roads and Public Works POE Portfolio of Evidence

EBE Engineering Built Environment PPP Public Private Partnership

ECD Early Childhood Development PPPFA Preferential Procurement Policy Framework Act
EE Employment Equity PSA Public Service Act

EEA Employment Equity Act RMC Risk Management Committee

EPWP Expanded Public Works Programme PRMG Provincial Roads Maintenance Grant

FMC Financial Misconduct Committee RISFSA if?ﬁ:i Infrastructure Strategic Framework of South
FTE Full Time Equivalent SABS South African Bureau of Standards

GIAMA Government Immovable Asset Management Act | SCM Supply Chain Management

GMT Government Motor Transport SETA Sectoral Education and Training Authority
HOD Head of Department SMME'’s Small, Micro, & Medium Enterprises

IRS Internal Revenue Service SLA Service Level Agreement

HDI Historically Disadvantaged Individuals TMH Technical Methods for Highways

IAR Immovable Asset Register U-AMP User Immovable Asset Management Plan
ICT Information Communication Technology VCI Visual Condition Index

IDP Integrated Development Plan WOE Women Owned Enterprise

IGP Infrastructure Grant to Provinces WBS Web Based System




Executive Authority Statement

This Annual Performance Plan is a reviewed plan from the first original APP of the Medium Term
Strategic Framework of 2019-2024 and of the 6" administration which was tabled in this financial year.
The original APP had to be reviewed due to the Covid-19 challenges and supplementary budget had
to be tabled in order to accommodate Covid-19 expenditure. This process was in line with the

department’s reviewed budget.

The department is currently in the planning phase of its macro-organizational and restructuring process
in a quest to reclaim its mandate. While remaining mindful that the Department maintains its primary
role as a catalyst for socio-economic transformation in the Northern Cape, we are also committed that
we will assume the pivotal role of ensuring infrastructure development for the common good. This
function will, for all intents and purposes, be complemented by the requisite planning and design
enhancements. Within the context of the foregoing, and within the confines and parameters of inclusive
government, we also foresee all major government operations to be accordingly reconfigured with the

express aim of reclaiming our stipulated mandate, both in letter and in spirit.

The Public Works Sector is in the process of addressing the fragmented planning and implementation

of infrastructure projects by different implementing agents.

As part of its Provincial interventions aiming towards economic inclusion and growth, the department
will ensure it responds to the growing and transforming the infrastructure sector and empower targets
groups and SMME'’s through the implementation of a minimum of 30% for the procurement of goods
& services. The department will put in place measures to ensure we empower especially women and
youth. We are also tasked to ensure bankable investment projects to realize maximum growth and
invest and job creation for which measures are illustrated in this plan. The Department has currently 1
946 land parcels in the immovable asset register. The department is also in the process of

consolidations and sub-divisions of identified immovable assets.

The department is also aiming at improving the visual condition index network of the province through
maintaining surfaced roads and gravel roads within the province, including to partner with the mining
houses in the JTG area to compensate for their over usage of our roads and this has led to over-

achievement of our road infrastructure targets in the previous year.

The Expanded Public Works Programme is one of governments key programmes which provides work
opportunities and income support to the poor and unemployed person/s focusing on women, youth and
persons with disabilities. Furthermore, the National Youth Skills under EPWP provides training

opportunities for youth in various Artisans Development Programmes such as Diesel Mechanics,

Welders, Millwrights and so forth. EPWP is now in Phase 4 and will end in 2024 Financial Year and




the minimum target for the Northern Cape Province is 104 031 work opportunities over the next five

years across all sectors, namely infrastructure, Environment and Culture, Social and non-state sector.

In a quest to ensure that the department achieves its intended new reclaimed mandate, |, together with

the management and staff will work as a team in delivering on our provincial infrastructure mission.

A\

Ms. F.B.P. Makatong

Member of Executive Council (MEC)




Accounting Officer Statement

This Annual Performance Plan is the reviewed plan of due to the COVID-19 pandemic and the budget
of the department was affected hence there was a need to review the plan. Despite the reduction of
the department’s budget, the Department of Roads & Public Works will make efforts to accommodate
the COVID-19 circumstances and it will strengthen its governance process to ensure full compliance

with Covid-19 protocols. The department is still committed in improving towards its audit outcomes.

The department is planning re-structuring and this will give effect to service delivery with a particular
focus to the provincial vision of having a centralised infrastructure delivery model. In line with the
Provincial vision of centralising infrastructure delivery, the department will focus on building internal
technical capacity through professional development in partnership with different professional built
Councils. Therefore, the department will continue to increase its intake in women and youth for skilling

in the engineering and built related field through artisan development programs.

As part of the transformation agenda in the infrastructure environment, the department will also
increase its intake for target groups with a focus on women and youth with an effort to upgrade their
CIDB grading of the local emerging contractors.

In response to the MTEF priorities, the department has set annual targets to achieve milestones which
contributes towards the transformation of the infrastructure and the property industries.

MS. R. GREWAN

ACTING HEAD OF DEPARTMENT




Official Sign-Off

It is hereby certified that this Annual Performance Plan:
o Reflects policy priorities in line with the National Development Plan, the new Medium Term
Strategic Framework and Provincial Growth Development Plan and its provincial Priorities; and
o reflects it's the department’s, Outputs and Indicators aligned to Priority 1 and 2, 3 and 5 and we
plan to achieve our targets between the 2020-2025 financial years; and
e This plan was developed by the management of the Department of Roads & Public Works under
the guidance of the Executive Authority, Ms. F.B.P. Makatong.

MANAGEMENT

j_f}/,) A. MPOTSANG

/v ‘ CHIEF DIRECTOR: CORPORATE SUPPORT

0.J. GILL

CHIEF DIRECTOR: PUBLIC WORKS

. BULANE

CHIEF DIRECTOR: TRANSPORT INFRASTRUCTURE

R. GREWAN
() W\ &
&; \JI" CHIEF DIRECTOR: COMMUNITY BASED
PROGRAMME
B. SLINGERS
®——’€"‘Q CHIEF FINANCIAL OFFICER
[ N & R. GREWAN
AN\ R ACTING HEAD OF DEPARTMENT

MS.F.B.P. MAKATONG

EXECUTIVE AUTHORITY
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1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

¢ Revised Framework on Strategic Plans and Annual Performance Plans

2. UPDATES TO THE INSTITUTIONAL POLICIES AND STRATEGIES
The department has aligned its policies and strategies to government wide plans and strategies.

2.1. National Development Plan (NDP) 2030
The NDP aims to achieve the following objectives by 2030:

e Uniting South Africans of all races and classes around a common programme to eliminate
poverty and reduce inequality;

o Encourage citizens to be active in their own development, in strengthening democracy and in
holding their government accountable;

e Raising economic growth, promoting exports and making the economy more labour absorbing;

e Focusing on key capabilities of both people and the country;

e Capabilities include skills, infrastructure, social security, strong institutions and partnerships
both within the country and with key international partners;

e Building a capable and developmental state; and

e Strong leadership throughout society that work together to solve our problems.

2.2. 2019-2024 Medium-Term Strategic Framework (MTSF)
Government has set out the following seven (7) Priorities with their 5-year implementation and
monitoring plan to be undertaken during the 2019-2024 MTSF period and this guide the country
towards a positive trajectory to achieve the 2030 NDP vision:

e Capable, Ethical and Developmental Sate;

e Economic Transformation and Job Creation;

e Education, Skills and Health;

e Consolidating Social Wage through reliable and Quality Basic Services;

e Spatial Integration, Human Settlements and Local Government;

e Social Cohesion and Safer Communities; and
e A Better Africa and World




2.3. Public Works & Infrastructure Sector Priorities (linked to MTSF priorities)
2.3.1. Productive Infrastructure Investment
2.3.2. Opportunities for Job Creation
2.3.3. Transformed Built Environment
2.3.4. Dignified Client Experience
2.3.5. Inclusive Economic and Revenue Growth
2.3.6. Global Competitiveness (Region, Continent, Globe)

2.4. Provincial Policy Alignment Processes

The diagram below depicts the provincial processes that have since unfolded towards the review
of the PGDP towards its alignment with the seven MTSF 2019-2024 Priorities and development
of the Draft Provincial MTSF 2019-2024 that is also the NCPGDP 5 Year Implementation Plan

and Monitoring Framework.

Provincial Processes

Provincial Vision * Modern, Growing and Successful Province & Priorities |
PGDP + Pillars & Paths to Prosperity |
b4 Provincial

Provincial MTSF POA 2019-2024 * Impact Indicators

(PGDP IPlan & M&E Framework)  * Outcomes & Sub-outcomes
* Interventions & Actions (remedial where necessary)

v * Indicators & Targets

Departmental Strategic Plans ? E:-:;T:::::amam (SP)
2020-2025 & APPs

* Outcomes [SP); Outputs (APP)
* Outcome Indicators (SP); Output Indicators (APP)
* 5year Targets (SP); MTEF & guarterly in-year targets (APP)

2.5. Key Departmental Policies:

The 6" Administration will focus on increased investment infrastructure and maintenance to boost
the economy and create jobs. That the Province will investigate the possibility of establishing the

Northern Cape Construction Company as well as the re-modelling of the department. The

department is in the process of re-claiming its mandate through transferring the total Provincial




Infrastructure function and expertise. The following are guidelines to be read in conjunction with the

5-year Strategic Plan and Annual Performance Plan:

Revised Framework for Strategic Plans (FSP) and Annual Performance Plans (APP)

EPWP Ministerial Determination. The purpose of this piece of legislation is to outline the
standard terms and conditions for workers employed in elementary in elementary occupations
on an EPWP.

EPWP Incentive Grant Manuals. The purpose of this manual is to set out how the EPWP
Integrated Grant works for implementing public bodies.

EPWP Reporting System (EPWP-RS) Manual. The purpose of the manual is to outline detailed
processes that have to be followed by a user who either captures, views and or signs-off EPWP
project data.

Code of Good Practice for employment and conditions of work for the Expanded Public Works
Programmes. The purpose of this code is to provide good practice guidelines to all
stakeholders involved in the EPWP in respect of working conditions, payment and rates of pay,

disciplinary and grievance procedures.

The Framework for Managing Programme Performance Information (FMPPI).
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3. UPDATES TO REVANT COURT RULINGS

4. NO

Date

Summary

Case Number

1.

23/11/2017

The plaintiff's claim arose from a motor vehicle collision
with the defendant who was employed by the

Department. Judgement was granted in his favour.

03/2016

28/06/2019

The claimant collided with a pothole and issued
summons which were not handed over to the Legal

Services Unit for further attendance.

44/2019

06/09/2017

An employee of the Department collided with the
Plaintiff and as result he suffered damages. Summons

were issued but not served on the Department.

337/2017

06/05/2019

The Plaintiff suffered damages after an employee of the

Department collided into his stationary vehicle.

Judgement was granted in favour of the Plaintiff.

4210/2016

04/12/2018

The Claimant collided with the pothole and as a result

suffered bodily injuries. The case was settled.

1645/2003

17/05/2019

The plaintiff collided with a pothole and as a result
suffered serious bodily injuries. The court granted

judgement in her favour.

587/2014

17/05/2019

The beneficiary in case 581/2014 (stated above) also

suffered bodily injuries. Matter settled.

587/2014

27/02/2019

The plaintiff suffered serious bodily injuries as a result

of a pothole collision. Matter settled during trial.

1472/2013
1179/2014

08/03/2019

The court set aside an agreement entered into between
the Plaintiff and the Department.

1615/2019

10.

08/03/2019

Dismissed claim after it transpired during court
proceedings that the Plaintiff's vehicle was damaged

when he drove over the pothole.

23/2017

11.

25/10/18

The Plaintiff collided with the employee from the
Department of Social Development who at the time was
driving a state owned vehicle. Judgement was obtained

against our Department.

23/2017

12.

04/03/2019

The claimant drove over a pothole and her vehicle was

damaged. Judgement was granted in her favour.

86/2018

13.

08/03/2019

The employee of the Department reversed into the

stationary vehicle belonging to the Plaintiff.

301/2017

14.

31/07/2020

The main judgement has lucidly dealt with issues
related to tender irreglarities in the awarding of the
tender. The department’s application for leave to

appeal the main judgement was set aside with costs.

2124/2018




4. Labour court cases

No. | Case number Summary

1. | YPBC 2613/2016 | An employee who is a director was dismissed on the 11t
November 2016 and was reinstated in December 2017
2. GPBC 633/2016 | An employee was suspended and the Arbitrator ruled that the

suspension was procedurally unfair and ordered compensation

equivalent to 4 months basic salary
3. GPBC 2797/2015 | An employee was dismissed on 07 July 2014. She referred the
CC99 matter to the bargaining council. The arbitrator found in her

favour and the Department instituted review proceeding in the
Labour Court endorsed the findings of the arbitrator on the 14t
of August 2019.
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5. SITUATIONAL ANALYSIS

Following the President’s announcement on a national state of disaster due to the COVID-19 pandemic
with effect from 27 March 2020, the whole country experienced a total shutdown which affected the
infrastructure sector. The department developed an approved risk assessment plan to comply to the
COVID-19 protocols in the working arrangements of staff. The original annual performance plan (APP)
was tabled at Legislature and subsequent to that a process for the review of strategic plans and APP’s
was then necessitated by the reviewed budget. The department’s budget was significantly reduced to
accommodate COVID-19 related expenses and some of the output indicators in this plan were reviewed
as a result of the implications of the reduced budget. It is for this reason that there is a clear illustration
of its effects in under resource considerations and therefore, this APP is now tabled as the reviewed
2020/21 APP.

Public Works infrastructure

The DRPW, according to Guidelines for quarantine and isolation in relation to COVID-19 exposure and
infection, has been mandated to be responsible for the identification of and making available sites to
be used as isolation and quarantine facilities as the need arises in collaboration with the Department
of Health.

As part of re-claiming our mandate, the department seeks to promote and fully implement the
principles of the Infrastructure Delivery Improvement Plan (IDIP) towards improving efficiency of
project outcomes during the phases of inception, design, tender, construction and commissioning in
relation to time, quality and cost. To promote and fully implement the principles of the Infrastructure
Delivery Management System (IDMS) towards compliance with the ‘gate’ approval approach. To
deliver social infrastructure and office accommodation to user departments through integrated

planning and total asset management approach (full life cycle of the asset).

The department has currently 1 946 land parcels recorded in the asset register which includes state
domestic facilities, registered and unregistered state properties. The Department is responsible for
the development of immovable infrastructure with the purpose of providing accommodation solutions,

from construction, refurbishment, maintenance and leased solutions to client Department.

Municipal Rates and Taxes Bill for Provincial immovable asset portfolio continue to be a challenge.

At a Provincial level, the Department provides office accommodation solutions to 11 Provincial

Departments as well as 4 Provincial Government Agencies.




Road Network

The department provides a balanced, equitable provincial road network that is accessible to all.
According to the most recent condition assessment data of 2018, the overall condition of paved roads
can be classified as “Fair”. Substantial preventive maintenance from 2012 increased the average
network condition from 60% to 68.9% in 2018. The 18.9% poor and very poor roads have high
investment needs and high associated road user costs. 27.3% of the paved roads are now in a fair
condition requiring preventive maintenance whereby their useful lives could be extended to postpone

expensive future rehabilitation costs.

This analysis determined the impact of the current DRPW funding levels considering the following
intervention treatments: reseal, rehabilitation, re-gravelling and upgrading of unpaved roads to paved
standards. The funding level for the DRPW road network, according to the current DRPW allocation,
is estimated at R740 million annually. The analysis derived at the following outcomes regarding the
current MTEF funding:

o The current funding level for the DRPW roads is not sufficient to maintain the road network,
whether paved or unpaved, at current condition, nor increase the performance levels.

e The paved roads will deteriorate to levels worse than the current condition due to insufficient
funding, and the optimal allocation of funds between road types and treatments will also not
improve the situation. The paved network already has a high rehabilitation need that will
continue to increase, unless specifically addressed through additional funding.

e The maintenance needs of unpaved roads cannot be addressed under the current funding
constraints and the wearing courses will continue to diminish in thickness.

o Differentiation in maintenance standards among road classes is a cost-effective potential
solution to reduce the funding need of the road network. This was investigated in this report
through a review of triggers and standards per road class, in order to differentiate in level of
service to be provided amongst road classes. Budget impacts on paved road network condition

and unpaved road gravel thickness were investigated.

The figure below illustrate that Northern Cape Province consists of five (5) District Municipal Areas and

covers an area of approximately 372 889 square kilometres (km?). Each District comprises of a varying

number of Local Municipal Areas (LMA’s), totaling twenty-six (26), as determined by the Demarcation
Board.




Figure 2: Northern Cape Road Network

Paved Roads

The total length of the provincial Flexible (Paved) road network is 3 591.11km which is 13.2% of the
provincial road (Paved and Unpaved) network.

The Average Visual Condition Index is 68.90%, which means that the Flexible (Paved) road network is
in a Fair condition, currently 15.1% (539.57km) of the Flexible (Paved) road network is in a Poor to a
Very Poor condition, and the total length of Flexible (Paved) roads that require Heavy Rehabilitation is
191.52km, Light Rehabilitation is 232.47km and Reseal is 1 304.93km. An amount of R4,708.54bn is

required for Rehabilitation and Preventative Maintenance.

Unpaved Roads

The total length of the provincial Unpaved (Gravel and Earth) road network is 22 783.7km which is
86.8% of the provincial road (Paved and Unpaved) network, the current Average Network Condition is
34.43%, which means that the total Unpaved road network is in a Poor condition. Currently 92.0% (20
954.42km) of the Unpaved road network is in a Poor to a Very Poor condition. The average gravel
thickness of the Unpaved road network is 23.03mm. 73.8% (16 809.5km) of the network has less than
50mm gravel wearing course. The total length of Unpaved roads that require Reshaping is 3 179.73km
and Re-gravelling is 14 005.41km, an amount of R9 171.07m is required for Reshaping and Re-

gravelling.




Figure 3: Visual Condition Index (VCI) of Road Network

Paved Roads Unpaved Roads
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Community Based Programme:

The Expanded Public Works Programme continues to be one of governments’ key programmes to deal
with the source of poverty and unemployment, and make sure that the previously disadvantaged
individuals (PDI) enter into the productive sector of the economy, gaining skills while they work and
increasing their capacity to earn income. It is covering all spheres of the government and State owned

enterprises.

Expanded Public Works Programme (EPWP) is implementing phase iv and the objective of the EPWP
phase iv is to provide work opportunities and income support to poor and unemployed people through
the labor-intensive delivery of public and community assets and services, thereby contributing to
development. The approval of the EPWP Phase IV proposals is premised on the following key

imperatives:

¢ Expanding the scope of the EPW through the replication and improved programmes such as
Safety Programmes, Early Childhood Development, Chefs Programme, Road and Building
Maintenance Programmed to increase their coverage in terms of participating public bodies that

will lead to increased job creation.

e Strengthen the monitoring of the core EPWP principles to improve compliance with the EPWP
guidelines and conducting a vigorous assessment to take into account lessons learnt and

improved planning for the future.

o Forging partnerships with donors and private sector to source additional investments to

leverage the current funding used to implement the EPWP.




e Furthermore, the Department of Tourism should collaborate with the Justice, Crime Prevention

and Security (JCPS) Cluster to develop safety programmes in order to boost tourism.

¢ A minimum target of 5 million work opportunities should be achieved over the five-year period
across all sectors and spheres of Government (based on the 2019 Medium Term Expenditure
Framework, with projections for the outer years Medium Term Strategic Framework).

¢ The work opportunities created are reported in the EPWP reporting system, and incentive grants
which are equivalent to the base line targets, are allocated to the reporting bodies. These funds
(incentive grants) are also used to create more work opportunities and to increase sustainability
of existing projects. This is in response to the call to empower, educate and create jobs for

youth through job placement and internship schemes.

The minimum target for the Northern Cape Province is 104 031 work opportunities over the next
five years across all sectors. The figures below illustrate the gazetted EPWP work opportunities

targets for provincial departments and municipalities for the 2019/20 to 2023/24 MTSF period:

Figure 4: EPWP TARGETS FOR PROVINCIAL GOVERNMENT

I

2019/20 2020/21 2021/22 2022/23 2023/24 Totals

Infrastructure WO 7132 7517 7902 8 305 8735 39 590

FTE 2357 2484 2611 2744 2 886 13 082

Environmental | WO 1863 2369 2343 2272 2302 11 149
FTE 789 1030 1011 1010 1001 4 841

Social WO 5742 5876 5890 5914 5946 29 368

FTE 4 564 4677 4689 4707 4733 23 371

Total wo 14 737 15761 16 136 16 490 16 983 80 107

FTE 7710 8191 8 311 8 462 8 620 41 294




Figure 5: EPWP TARGETS FOR LOCAL GOVERNMENT

I

2019/20 2020/21 2021/22 2022/23 2023/24 Totals
Infrastructure WO 2715 2716 2738 2752 2771 13 692
FTE 897 897 905 909 916 4524
Environmental | WO 1948 1900 1875 1861 1847 9431
FTE 835 814 803 797 789 4038
Social WO 160 160 160 160 160 801
FTE 63 63 63 63 63 315
Total wo 4823 4776 4774 4772 4779 23924
FTE 1795 1774 1771 1769 1768 8 877

Northern Cape Fleet Management Trading Entity

The Entity is still servicing all NC Provincial Departments with white and yellow fleet, we have recently
managed to replace all white fleet that were due for replacement, this was done despite the outstanding
amounts owed to the NCFMTE by the client departments. Old fleet was auctioned through the
Provincial Disposal Act/processes, and the monies made was surrender to Treasury. The Entity also
procured 20 Graders for roads construction and maintenance, and the results of this transaction are

seen in our Provincial Roads.

5.1. External Environmental Analysis

Roads Infrastructure

Following the rise in cases of COVID-19, attempts to contain its spread have resulted in the
implementation of emergency protocols and in many cases, the wide shutdown of all non-essential
work. Such measures can affect the broader community and trigger significant challenges to the

construction industry workforce.

Even in areas where construction activities are considered essential, restrictions to public
transportation and the closure of schools, child care facilities and businesses is expected to

detrimentally impact workers ability to work. Many construction companies, site owners and

contractors are already implementing travel bans for employees or travel restrictions on those




workers originating from high risk areas. It is inevitable that the progression of some projects will

be impeded by a shortage of skilled labor.

Despite the unforeseen nature of the COVID-19 pandemic, contractors could still be contractually
responsible for delays or cost overruns on their current projects. It is expected that both contractors
and the Department will be carefully reviewing contracts to identify where contractual rights and

duties exist under the conditions caused by the virus spread.

All factors have the potential to cause substantial construction delays and project cost overruns into
2021 and beyond.

There is a developing trend of interest groups such as community led forums that distract the
operations of the department and the department together with political leadership will conduct
stakeholder engagement sessions to address various issues related to this challenge. The current
funding of roads is mainly from the grant (Provincial Road Maintenance Grant). This makes it more
than 80% of the funding and it cannot be used for upgrading of roads but it can only be used for
maintenance. The equitable share is allocated for compensation of employees and infrastructure
upgrading. Currently the allocated equitable share is not enough to complete even 10km of the
roads to be upgraded. The average condition of the gravel network is 34.43%, the aim is to arrest

the deterioration rate of gravel roads through the following:
e Re graveling of 800 km which will include the following:
* Loubos to Rietfontein
* Kleinsee to Port Nolloth
* Philandersbron to Rietfontein
Capacity building:
* Increase the departmental road maintenance teams and Technical staff of the Districts.
* Increase of Head Office Engineers and technicians.

The Department will continue to have partnerships with private entities, e.g. mines for the funding of

roads.




Community Based Programme

EPWP remains a catalyst for job creation and the department as the coordinator of this mandate is
committed to achieve job creation targets. the department will be participating in the road and building
infrastructure projects which are more labour intensive.

In addition, the department will improve on youth participation through intensifying youth skills
development initiatives such as the National Youth Service (NYS), Contractor Development
Programme and other Incubation Programmes. The Northern Cape Province is allocated to contribute
one hundred and four thousand and thirty-one (104 031) work opportunities for the five-year period.
The department will also continue to implement the learnerships and artisan construction programmes.

The department contracted the services of consultants to provide Technical Support Services were
sourced and assisting Public Bodies to

e collate and capture work opportunities

e assist and train public bodies capturers

e design labour intensive construction methods in order to create more work opportunities on
projects

As part of our EPWP skills development programmes, the department will implement and intensify
various incubation programmes which are as follows:

Contractor Development Incubation Programme:
o The aim of the Contractor Development Training Programme is to promote the development of
sustainable contracting enterprises. Training strategy contributes enormously to the growth and
development of the small and emerging contractors in the province by identifying intervention

to support contractor development.

o The Department will be continuing with the provincial contractor incubation programme which
is the S’hamba Sonke development programme. This training is conducted over a period of
three years which consists out of four blocks. Itincludes the use of labour intensive construction
methods to construct and maintain roads and storm water drainage, occupational health and
safety matters, tender procedures, developing business ideas, thus capacitating contractors to
contribute towards job creation opportunities. To date, thirty-six (36) Contractors from grade 2-
4 CE commenced with training in May 2017 and amongst them are twenty-six (26) male, ten

(10) female and fifteen (15) youth owned contractors.

o Furthermore, out of the thirty-six (36) Contractors to date, a total of fifteen (15) projects has

been awarded to the value of twenty-one million nine-hundred and thirty-eight thousand one-
hundred and fifty-three rands thirty-six cents (R21 938 153-36). Seven (7) mentors have been




appointed to support the contractors at the construction site or structured work experience

component.

After completion of the contractor incubation programme, infrastructure development projects
are awarded in conjunction with a mentoring under construction companies. Like in the case
of the Hondeklip bay paving project. The purpose of this project was to improve the
infrastructure of the community in Hondeklip Bay where one of the contractors were awarded
the project. This project has been considered a landmark, being the first of its kind in the
Northern Cape Province.

Artisans Incubator programme

The department is also still implementing the Phakamile Mabija apprenticeship programme
which is Artisans skills development Incubator programme that focuses on trades such as
Electrician, Diesel Mechanics, Boilermaker, Fitting & Turning and Millwright. The programme
is conducted over a period of 3 years of which phase 1 and 2 (institutional and theoretical
training), Phase 3 (workplace training and Phase 4 (3rd year modules, revision, prep and trade
test). Upon completion of the programme the apprentices obtain a red seal qualification that is

recognized nationally and internationally.

MERSETA Incubation programme:
In partnership with MERSETA, the department is currently implementing a three-year Artisan
incubator programme focussing on riggers, refrigeration mechanics, welders and diesel

mechanics.

Northern Cape Fleet Management Trading Entity

The Northern Cape Fleet Management Trading Entity continues to provides/renders the following

services:

¢ Provision and distribution of Fuel, repair (Including accidents) and maintenance services
using RT46 National Contract with Transit Solutions and Standard Bank as service
providers.

e Monitoring fleet location, usage and misuse through tracking device.

¢ Provision and distribution of utilization reports to client departments.

e Acquiring and disposing of fleet.




e Provision of short term rental solutions to client departments.
o Development and implementation of mechanisms to deal with late payments by client
departments poses a serious threat to the going concern status of the entity.

e Putting effective systems in place to mitigate against these risks.

The above services will be provided after having consulted extensively with the different role players in
the different categories or sectors.

Given the broad positive performance and the recent Internal Audit outcomes of 2019, it can be said
that the Northern Cape Fleet Management Trading Entity is in the right track in terms of achieving its
broad mandate. The provision of fleet to the Northern Cape Provincial Administration by the Northern
Cape Fleet Management Trading Entity is done by following and adhering to prescripts of government.
Notwithstanding the above positive trend, the Northern Cape Fleet Management Trading Entity is still
facing challenges with client departments not servicing their outstanding debt regularly thus affecting
the cash flow of the Northern Cape Fleet Management Trading Entity. The clientele of the Northern
Cape Fleet Management Trading Entity remains the same with the twelve provincial departments

including the yellow fleet. The special need of the Department of Roads and Public Works regarding

the roads building requirement is also made provision for.
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5.2.2. Departmental Human Resources, Communication & Information
Technology

The Department competes for scarce and critical skills (Engineering/Project Management/Quantity
Surveying/Architects) with Municipalities, private sector particularly local mines and other
government agencies and National Departments, making it difficult to retain such skills. The
requirements of the Occupational Specific Dispensation are also not making it easy for the
department to retain such skills as the it has strict recruitment processes, as a result there is a need
to enhance the implementation of the departmental retention and head-hunting policies to alleviate

the problem.

» The fact that capital projects are currently implemented from head office extensively decreases

productive time and increases expenditure due to travelling and accommodation.

= Consideration to outsourcing project management function should be considered as these costs

should be borne by User Departments and be part of the project costs.

5.2.3.Status of equity targets 2020/21:

Top management 0 0 0 0 0 0 0 0 0 0 0
Senior management 8 8 0 0 4 1 0 0 0 0 21
Professionally 42 16 0 5 10 6 0 4 0 0 83
qualified and

experienced

specialists and mid-

management

Skilled technical and 78 40 1 6 52 | 27 0 5 0 0 209

academically qualified
workers, junior
management,
supervisors, foremen,
and superintendents

Semi-skilled and 158 | 214 0 2 108 | 79 1 0 0 0 562
discretionary decision

making

Unskilled and defined 27 22 0 0 10 4 0 0 0 0 63

decision making
GRAND TOTAL 313 | 300 1 13 | 184 | 117 1 9 0 0 938




5.2.4.Equity status 2020/2021

African 52.9%
Coloured 44.4%
Indian / Asian 0.21%
White 2.34%

CATEGORY MALE FEMALE
Top Management 0% 0%
Snr. Management 76.19% 22%
Mid Management 75.90% 24.09%
Jnr. Management 59.80% 40.19%

5.2.5. Status of BBBEE Act Compliance

Extract Report from Provincial Treasury (Spent on Designated Group within the Province):

Total Spend in all Provinces 100%
Spend in the Northern Cape Province 42%
Exempted Micro Enterprise (EME) 48.04%
Qualifying Small Enterprise (QSE) 50.61%
Black Owned 96.70%
Black Women 43.60%
Youth 15.08%

People with Disabilities 3.21%




Rural or Township 31.66%

5.2.6. Status of Economic Empowerment opportunities for Target Groups 2019/2020

Currently there are 6 950 Emerging Contractors who are registered on the CIDB database and the
designated groups consist of the following breakdown:

Black contractors 2 766 94.7%

Women contractors 872 29.72%

Youth contractors 703 23.96%




PART C

MEASURING OUR
PERFORMANCE



6. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

The strategic plan of the department is directly linked to the National Development Plan, MTSF and
provincial PGDP Priorities 1, 2, 3 and 5 and will therefore inform the annual performance plans of the
department in terms of its MTSF outcomes and outputs to ensure we deliver on the NDP vision of the
country and province. The MEC of the department will then each year deliver a budget statement which
will support the outputs related to the NDP priorities and these plans will be systematically monitored
on an annual and quarterly basis and reported on annually to assess the progress made against the
said outcomes. As a part of the legislative requirements, this process will be complied with through all
relevant legislative structures such as Legislature, Audit committee, Office of the Premier and
Department of Planning, Monitoring and Evaluation (DPME). Furthermore, an internal institutional
operational plan will be drawn against these targets to ensure structured mechanisms of delivering on

our departmental mandate and all performance agreements will be linked to the operational plans to

ensure accountability thereof.
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TECHNICAL
INDICATOR DESCRIPTION




8. TECHNICL INDICATOR DESCRIPTIONS (TID’s)

8.1. TID’s for Programme 1: Administration

8.1.1.Indicator Title
Definition

Source of data

Method of calculation / assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.1.2.Indicator Title
Definition

Source of data

Method of calculation / assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.1.3.Indicator Title

Definition

Source of data

Method of calculation / assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

An unqualified audit achieved annually
Achievement of unqualified audit report with matters of emphasis

Auditor-general management report

Annual Performance Report

Qualitative

Annual report

Full compliance with all legislation will contribute to an honest and
capable state

N/A

Non-cumulative

Annually

100% Compliance to National Treasury Regulations and prescripts
CFO

% of payments processed within 30 days

Percentage of payments processed to service providers within 30
days

BAS

Quantitative

Payments register

Full compliance with PFMA will contribute towards economic growth
Youth, women & persons with disabilities

N/A

Non- cumulative

Quarterly

100% Compliance to National Treasury Regulations and prescripts
CFO

% spent on women & youth owned enterprises through 30% set-
aside on procurement of goods & services

Percentage of procurement allocated to women & youth owned
enterprises through 30% set-aside on procurement of goods &
services

BAS

Quantitative

Payments register

Full application of regulation will contribute towards inclusive
economic growth

Youth, women & persons with disabilities

All districts

Cumulative

Quarterly

100% Compliance to National Treasury Regulations and prescripts
CFO




8.2. TID’s for Programme 2: Public Works Infrastructure

8.2.1.

8.2.1.1. Indicator Title

Definition

Source of data

Method of calculation / assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Sub-Programme: Planning

CAMP submitted to treasury annually

The indicator requires the custodian to compile an annual Custodial
Asset Management Plan in accordance with the prescripts of GIAMA
and submit to the relevant Treasury.

User Asset Management Plans, Immovable Asset Register ,
Condition Assessments, Functional Performance Assessment (Any
of these documents should serve as source of information)
Quantitative

Copy of CAMP (Custodian Asset Management Plan)

Proof of submission

Full compliance with all legislation will contribute to an honest
and capable state

N/A

All districts

Non-cumulative

Annually

The actual performance should be the same as the desired
performance (CAMP submitted in time)

Director: Property Management

8.2.2.SUB-PROGRAMME: DESIGN

8.2.2.1. Indicator Title

Definition

Source of data
Method of calculation /assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of infrastructure designs ready for tender

Refers to the completed infrastructure designs approved and ready
for tender intended to facilitate the delivery of building infrastructure
to user departments.

IPIP/ Infrastructure plans /project list

Quantitative

Tender documentation T1 for projects above R500 000 or
Requisition Letter for projects below R500 000

Approved designs according to National Building Standards

N/A

All districts

Cumulative year-end

Quarterly

Higher performance- More Infrastructure design ready for tender
Director: Health Infrastructure Maintenance and Technical Portfolio/
Education, Provincial Infrastructure Maintenance and Technical
Portfolio Support




8.2.2.2. Indicator Title

Definition

Source of data

Method of calculation/assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of projects costed annually

Project designs which were surveyed, planned and which cost
estimates have been established after client department completed
the feasibility study to determine the necessary designs to be
completed

IPIP/ Infrastructure plans /project list

Quantitative

Summarized Bill Quantity

Cost effective designs as per the national building standards

N/A

All districts

Cumulative year-end

Quarterly

Detailed surveyed, planned and cost estimates done as identified by
clients according to the Condition Assessment Report/IPMP
Director: Health Infrastructure Maintenance and Technical
Portfolio/Education, Provincial Infrastructure Maintenance and
Technical Portfolio Support

8.2.3.Sub-Programme: Construction

8.2.3.1. Indicator Title

Definition

Source of data
Method of calculation/assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of capital infrastructure projects completed within the
agreed time period

Identifies the number of capital infrastructure projects which have
been completed within the agreed contract period set for delivery and
agreed contract extensions.

IPIP/ Infrastructure plans /project list

Quantitative

Appointment letter, Extension of time, First delivery Certificate

Capital infrastructure will be completed with the contract period and
without any delays
N/A

All districts

Cumulative year-end

Quarterly

Higher performance — more projects being executed and completed
within agreed contract period.

Director: Health Infrastructure Maintenance and Technical Portfolio/
Education, Provincial Infrastructure Maintenance and Technical

Portfolio Support




8.2.3.2. Indicator Title

Definition

Source of data
Method of calculation

Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Desired performance

Calculation type

Reporting cycle

Indicator responsibility

8.2.3.3. Indicator Title

Definition

Source of data

Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial Transformation

Calculation type
Reporting cycle
Desired performance
Indicator responsibility

Number of capital infrastructure projects completed within
agreed budget

Identifies the number of capital infrastructure projects which have
been completed within agreed budget allocated for the delivery of
projects

IPIP/ Infrastructure plans /project list

Quantitative

Appointment letter, Payment certificate, Variation Orders, First
delivery Certificate

Capital infrastructure completed within the project budget

N/A

All districts

More projects being executed and completed within agreed budget
Cumulative year-end

Quarterly

Director: Health Infrastructure Maintenance and Technical Portfolio/
Education, Provincial Infrastructure Maintenance and Technical
Portfolio Support

Number of capital infrastructure projects in construction

Projects on which physical work have already started and have not
reached practical completion

Contract document and or relevant Progress Report

Quantitative

Site hand over (Minutes or certificate) for new projects, Payment
certificate for rolled over projects

Capital infrastructure projects are in construction without any delays
and in accordance with applicable regulations

N/A

All districts

Cumulative year-end

Quarterly

Higher — more projects being executed

Director: Health Infrastructure Maintenance and Technical Portfolio/
Education, Provincial Infrastructure Maintenance and Technical
Portfolio Support




8.2.3.4. Indicator Title

Definition

Source of data

Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of capital infrastructure projects completed

Identifies the number of capital infrastructure projects which has
practical completion and have been completed allocated for the
delivery of projects

Contract document and or relevant Progress Report

Quantitative

First delivery Certificate

Capital infrastructure completed without any delays and in
accordance with applicable regulations.

N/A

All districts

Cumulative year-end

Quarterly

More projects being executive

Director: Health Infrastructure Maintenance and Technical Portfolio/
Education, Provincial Infrastructure Maintenance and Technical
Portfolio Support

8.2.4.Sub Programme: Maintenance

8.24.1. Indicator Title

Definition

Source of data
Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial Transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

8.2.4.2. Indicator Title

Definition

Source of data
Method of calculation

Means of verification

Assumption

Number of maintenance projects surveyed, planned and costed

Maintenance projects on which cost estimates have been established
after client department completed the feasibility study to determine the
necessary designs to be completed

IPIP/ Infrastructure plans /project list

Quantitative

Summarized Bill Quantity/specification document

Maintenance projects are Surveyed, planned and costed without any

delays and in accordance with applicable regulations
N/A

All districts
Cumulative year-end
Quarterly

Detailed cost estimates done as identified by clients according to the
Condition Assessment Report/IPIP

Director: Health Infrastructure
Portfolio/Education, Provincial
Technical Portfolio Support

Maintenance and Technical
Infrastructure Maintenance and

Number of planned maintenance projects awarded

Identifies the number of planned maintenance projects awarded to
contractors and service providers for execution

IPIP/ Infrastructure plans /project list
Quantitative

Appointment letter

Maintenance projects are awarded without any delays and in
accordance with applicable regulations




Disaggregation of beneficiaries (where
applicable)

Spatial Transformation
Calculation type
Reporting cycle
Desired performance
Indicator responsibility

8.2.4.3. Indicator Title

Definition

Source of data

Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial Transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

8.2.4.4. Indicator Title

Definition

Source of data
Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial Transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

N/A

All districts

Cumulative year-end

Quarterly

Higher — more projects being awarded
District Director

Number of planned maintenance projects completed within the
agreed contract period

Identifies the number of planned maintenance projects which have
been completed within agreed contract period for delivery and agreed
contract extensions.

IPIP/ Infrastructure plans /project list

Quantitative

Appointment letter, Extension of time, First delivery Certificate
Maintenance projects completed within agreed contract period and in
accordance with related prescripts will contribute towards infrastructure

investment
N/A

All districts
Cumulative year-end
Quarterly

Higher — more projects being executed and completed within agreed
contract time.
District Director

Number of planned maintenance projects completed within
agreed budget

Identifies the number of planned maintenance projects which have
been completed within the agreed budget allocated for the delivery
of projects.

IPIP/ Infrastructure plans /project list

Quantitative

Appointment letter, Payment certificate, Variation Orders, First
delivery Certificate

Maintenance projects completed within agreed budget and will
contribute towards infrastructure investment and in accordance with
related prescripts

N/A

All districts

Cumulative year-end

Quarterly

Higher — more projects being executed and completed within budget.
District Director




8.2.4.5. Indicator Title

Definition

Source of data
Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation
Calculation type
Reporting cycle
Desired performance
Indicator responsibility

8.2.4.6. Indicator Title

Definition

Source of data
Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial Transformation

Calculation type
Reporting cycle

Desired performance
Indicator responsibility

Number of planned maintenance projects in construction

Projects on which physical work have already started and have not
reached practical completion

Contract document and or relevant Progress Report
Quantitative

Site hand over (Minutes or certificate) for new projects, Payment
certificate for rolled over projects

Progress is fully monitored to ensure the projects is accordance with
related prescripts and time frame.

N/A

All districts

Cumulative year-end

Quarterly

Higher — more projects being executed
District Director

Number of maintenance projects completed

Identifies the number of planned maintenance projects which have
been completed for the delivery of projects.

Contract document and or relevant Progress Report

Quantitative

First delivery Certificate

Maintenance projects is completed in accordance with related
prescripts will contribute towards infrastructure investment
N/A

All districts
Cumulative year-end
Quarterly

Higher — more projects being executed and completed.
District Director

8.2.5.Sub- Programme: Immovable Asset Management

8.2.5.1. Indicator title
Definition

Source of data

Method of calculation

Means of verification

Credible and uniform provincial immovable asset register

To identify the number of immovable assets verified in the IAR
which meet the mandatory requirements set by National Treasury.
Deeds office data/ Immovable Asset Register/ Surveyor General
diagrams/ Valuation Rolls/ GIS, UAMPS/ Physical desktop
verification reports and vesting data

Quantitative

Asset Register




Assumption

Disaggregation of beneficiaries (where
applicable)

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Credible asset register in accordance with National Treasury
prescripts

N/A

All districts
Cumulative year-end
Annually

Improved Immovable Asset Register.

Director: Property Management

8.2.6.Sub- Programme: Facilities Operations

8.2.6.1. Indicator title

Definition

Source of data

Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

8.2.6.2. Indicator title
Definition

Source of data

Method of calculation/assessment
Means of verification

Number of properties receiving facilities management services

All services rendered in order to enable a facility to function optimally
to meet service delivery objectives. List of all facilities management
services (i.e. cleaning, greening, beautification, interior decoration and
designs and day to day preventative maintenance of electronic,
electrical, and mechanical equipment) rendered by the public works
line functionaries

List of all properties where facilities management services are being
rendered by name of building and type of service.
Quantitative

List of properties, Proof of payment of service providers doing the
facilities management service (invoices)

All provincial government facilities are fully serviced in accordance
with national norms & standards

N/A

N/A

Non- cumulative

Annually

Higher performance — increased number of buildings / facilities where
facilities management services are being rendered.

Director: Property Management

Number of valid leases on behalf of client departments

Management of valid lease agreements for leased in office

accommodation on behalf of client departments

User Asset Management Plan / Request of leases from client
departments)
Quantitative

User Asset Management Plan, Request of leases from client
departments and an Extension addendum if the lease was extended




Assumption

Disaggregation of beneficiaries (where
applicable)
Spatial transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

The management of all lease agreements are valid and in accordance
with national treasury prescripts
N/A

All districts

Non-cumulative

Annually

All client departments to have valid leases

Director: Property Management

8.3. TID’s for Programme 3: Transport Infrastructure

8.3.1.Sub Programme: Planning

8.3.1.1. Indicator Title

Definition

Source of data
Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable
Spatial Transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

8.3.1.2. Indicator Title

Definition

Source of data
Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of consolidated Infrastructure plans

A detailed plan that deals with the condition of road infrastructure
and planned projects within the province.

Road Asset Management System

Quantitative

Consolidated Infrastructure Plan

Infrastructure Plan will inform effective planning towards

improvement of our Network VCI
N/A

All districts

Non-cumulative

Annually

Infrastructure developed and approved on time with all necessary
inputs

Director: Planning and Design

Number of kilometers of surfaced roads visually assessed as
per the applicable TMH manual

Conduct visual condition assessments of surfaced roads at a
network level.

RAMS condition assessment report.

Quantitative

An Assessment Report

Visual conditional assessment in accordance with national norms &
standards will contribute to effective planning of the network VCI.
N/A

All districts

Non-cumulative

Annually

Visually assessed 100% of the pave network.
Director: Planning and Design




8.3.1.3. Indicator Title

Definition

Source of data
Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation
Calculation type
Reporting cycle
Desired performance
Indicator responsibility

Number of kilometers of gravel roads visually assessed as per
the applicable TMH manual

Conduct visual condition assessments of gravel roads at a network
level
RAMS condition assessment report.

Quantitative
An Assessment Report

Visual conditional assessment in accordance with national norms &
standards will contribute to effective planning of the network VCI.

N/A

All districts

Non-cumulative

Annually

Visually assessed 50% of the unpaved
Programme Manager

8.3.2.Sub Programme: Design

8.3.2.1. Indicator Title

Definition

Source of data
Method of calculation
Assumption

Means of verification

Disaggregation of beneficiaries (where
applicable

Spatial Transformation
Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Number of road construction designs completed

Compilation of technical documents relating to road structures
Infrastructure plan/ Rad Asset Management System
Counting number of designs done over reporting period

Designed roads projects will be implemented in accordance with
relevant prescripts
Specification Document

N/A

All districts
Cumulative
Quarterly

All designed roads projects will be implemented according to the
roads specification standards

Director: Planning and Design

8.3.3.Sub Programme: Construction

8.3.3.1. Indicator Title
Definition

Source of data

Method of calculation
Means of verification

Number of kilometers of gravel roads upgraded to surfaced
roads

Total number of kilometres of roads upgraded from a gravel
standard to a surfaced road (blacktop, block paving or concrete).
 Primary - Signed certificates of (practical) completion including
details of the works, and/or

» Secondary - Signed progress reports, payments certificates

Quantitative

Signed Progress Reports




Assumption

Disaggregation of beneficiaries
(where applicable

Spatial Transformation
Calculation type
Reporting cycle
Desired performance
Indicator responsibility

More surfaced roads will contribute towards the improvement of our
Network VCI and quality and quantum of infrastructure investment
N/A

All districts

Cumulative

Quarterly

To upgrade more gravel roads to surfaced roads
Director: Construction and Maintenance

8.3.4.Sub Programme: Maintenance

8.3.4.1. Indicator Title

Definition

Source of data

Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.3.4.2. Indicator Title

Definition

Source of data

Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation
Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Number of square meters of surfaced roads rehabilitated

Area of surfaced roads rehabilitated measured by square metres
which does not increase the design life of the road

Primary - Signed certificates of (practical) completion including
details of the works, and/or

Secondary - Signed progress reports, payments certificates
Quantitative

Signed Progress Reports

Improved quality of surfaced roads will contribute towards the
improvement of our Network VCI and quality and quantum of
infrastructure investment

N/A

All districts

Cumulative

Quarterly

to rehabilitate more roads to restore their conditions back to their
design life

Director: Construction and Maintenance

Number of square meters of surfaced roads resealed

The application of a bituminous seal including aggregate to a
surfaced road in square metres

Primary - Signed certificates of (practical) completion including
details of the works, and/or

Secondary - Signed progress reports, payments certificates
Quantitative

Signed Progress Reports

Improved quality of surfaced roads will contribute towards the
improvement of our Network VCI and quality and quantum of
infrastructure investment

N/A

All districts

Cumulative

Quarterly

To reseal more roads to restore their conditions back to their design
life

Director: Construction and Maintenance




8.3.4.3. Indicator Title

Definition

Source of data

Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation
Calculation type
Reporting cycle
Desired performance
Indicator responsibility

8.3.4.4. Indicator Title

Definition

Source of data
Method of calculation
Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.3.4.5. Indicator Title
Definition

Source of data
Method of calculation

Means of verification

Assumption

Number of kilometres of gravel roads re-graveled

The kilometres of new gravel wearing course added to an existing
gravel road.

« Primary - Signed certificates of (practical) completion including
details of the works, and/or
» Secondary - Signed progress reports, payments certificates

Quantitative
Monthly Reports from District managers

Improved quality of gravel roads will contribute towards safer road
infrastructure
N/A

All districts

Cumulative

Quarterly

To re-gravel more gravel roads
Director: Construction and Maintenance

Number of square metres of blacktop patching

Total number of square metres of repairs that included a base
repair and surfacing on a surfaced road. “Plugging” of potholes
are considered to be a temporary action and is excluded from this
indicator

Authorized work sheets from routine maintenance teams

Quantitative
Monthly Reports from District managers

Improved quality of gravel roads will contribute towards safer road
infrastructure and improvement towards Network VCI
N/A

All districts

Cumulative

Quarterly

to attain a pothole-free network
Director: Construction and Maintenance

Number of kilometres of gravel roads bladed
Improve safety and serviceability of gravel roads.

Authorized work sheets from routine maintenance teams

Quantitative

Monthly Reports from District managers

Improved quality of gravel roads will contribute towards safer road
infrastructure




Disaggregation of beneficiaries (where
applicable
Spatial Transformation

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

N/A

All districts

Cumulative

Quarterly

To blade more gravel roads to improve safety.

Director; Construction and Maintenance

8.4. TID’s for Programme 4: Community Based Programme

8.4.1. Sub-Programme: Community Development

8.4.1.1. Indicator Title

Definition

Source of data
Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.4.1.2. Indicator Title

Definition

Source of data

Method of calculation/assessment
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation
Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of EPWP work opportunities created by the Provincial
Department of Public Works/Roads

1 Work opportunity = paid work created for an individual on an EPWP
project for any period of time. The same individual can be employed
by one project after another and each period of employment will be
counted as a work opportunity.

EPWP annexure reports ( contract, id and timesheets)

Quantitative

List of Beneficiaries, Signed Contracts, ID copy, Attendance
Register

More Jobs created

Youth, Women & persons with disabilities

All districts

Cumulative

Quarterly

Actual performance should be equal to the planned target
Director: EPWP

Number of work opportunities created for youth (18-35)

Number of people aged between 18 to 35 years of age who have
been employed on EPWP Projects in the transport sector (Roads and
Public Works)

EPWP Annexures (Contract, ID and Timesheets)

Quantitative

List of Beneficiaries, Signed Contracts, ID copy, Attendance Register
More youth employed

Youth

All districts

Cumulative

Quarterly

Actual performance should be equal or more than the target

Programme Manager




8.4.1.3. Indicator Title

Definition
Source of data

Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.4.1.4. Indicator Title

Definition

Source of data

Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of work opportunities created for women

Number of women who have been employed on EPWP Projects in
the transport sector (Roads and Public Works)

NDPW report submitted to Provinces

EPWP Annexures (Contract, ID and Timesheets)

Quantitative

List of Beneficiaries, Signed Contracts, ID copy, Attendance
Register

More women employed

Women

All districts

Cumulative

Quarterly

Actual performance should be equal or more than the target

Programme manager

Number of work opportunities created for persons with
disabilities

Number of persons with disabilities who have been employed on
EPWP Projects in the Transport sector (Roads and Public Works)
NDPW report submitted to Provinces

EPWP Annexures (From the EPWP-RS)

Project Files

Quantitative

List of Beneficiaries, Signed Contracts, ID copy, Attendance
Register

More persons with disabilities employed

Persons with disabilities

All districts

Cumulative

Quarterly

Actual performance should be equal or more than the target
Programme manager

8.4.2. Sub-Programme: Innovation and Empowerment

8.4.2.1. Indicator Title
Definition

Source of data

Method of calculation

Number of beneficiaries on skills and contractor
development empowerment initiatives

The number of interventions planned and implemented for
the empowerment of the EPWP beneficiaries.

Intervention plans:

National Youth Service (NYS) project plans

Contractor Development project plans

Coaching & Mentoring project plans

Learnership project plans

Apprenticeship Project plans

Artisan project plans

Quantitative




Means of verification
Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

List of Beneficiaries, Signed Contracts, ID copy, Attendance
Register

Empowerment & skills development programmes allocated in
centres of specialization

Youth, Women & persons with disabilities

All districts

Non-cumulative

Quarterly

Actual performance should be equal or more than a target
Director EPWP

8.4.3.Sub-Programme: EPWP Coordination and Monitoring

8.4.3.1. Indicator title

Definition
Source of data

Method of calculation
Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

8.4.3.2. Indicator title

Definition

Source of data

Method of calculation

Means of verification

Assumption

Disaggregation of beneficiaries (where
applicable

Spatial Transformation

Calculation type

Reporting cycle

Desired performance

Indicator responsibility

Number of public bodies reporting on EPWP targets within the
Province

To maximize reporting by public bodies involved in the creation of
EPWP work opportunities within the Province

Extract from EPWP Reporting System indicating public bodies that
reported within the Province
Quantitative

Gazette Annexures of the work opportunities that is published by
National Public Works.

Improvement on implementation of programmes
Youth, women & persons with disabilities

All districts

Non-cumulative

Quarterly

Actual performance should be equal or more than a target

Director EPWP

Number of interventions implemented to support public
bodies in the creation of work opportunities

To provide support and coordination to public bodies implementing
EPWP initiatives (i.e. One-on-one engagements , Systems training,
Data capturing support, Technical support, On-site visits, Data
quality assurance (DQA) Provincial/Sector/District meetings)
Training manuals, site visit project plan, beneficiary data, training
schedule, minutes of meetings/engagements, attendance registers
of training/workshops, site visit reports

Quantitative

Attendance registers and minutes of training/ workshops/meetings
Improvement on implementation of programmes

N/A

All districts

Cumulative

Quarterly

Actual performance should be equal or more than a target
Chief Director EPWP and District Support
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